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OpyavwTIKEG AUCEIG VIO TO YPOAPEIO ATTO TO

mpoypauua FollowUP

OIKONOMIKH NMAPAKOAOYO®HZH TON EPIFON

ApBpo atrd Toug ouvtakTeg Tou TTEPIodIkoU TA NEA TON KATAZKEYAZTQN KTIPIQN. Anpooiedtnke aTto Telxog Maiog - lotviog 2004.

Evav avavrikar@arato "nAekTpoviké Bonbao" éxouv Tn duvardTnia va QrroKTOOUV Ol KATAOKEUAOTES IOIWTIKWV
Eoywv. lNMpdkeirar yia 1o mpoypauua FollowUP 1n¢ eraipeiac Ti-Soft 1o ormoio éxer Eexwpioer avaueoa ara aAda

TPOyPAauUaTa 1Ne ayopdg.

EI0IKOTEPA, YE TO GUYKEKPIMEVO TTPOYPANUA O KATAOKEUOOTAG
MTTOPEi VO OpyaVWIOEl TO YPAPEIO TOU JOVO Kal HOVO PE Eva aTTAO
"KAIK".

Kai autd yiaTi To Tpdypappa divel Tn duvaTtdTnTa GTO XProTN Va
TTapakoAouBei, avd TTdoa aTiyur, TIG TTANPWUES EPYATWV KAl
MNXavnuatwy Kai va €xel atn dIdBeor) Tou OAa Ta aTTaIToUuEVa aTTo
10 IKA €vtutta (O€ eKTUTTWON KAl QUOIKGA O NAEKTPOVIKF HOP®R).
ETiong, To TTpodypaupa Tapéxel Tn duvaTtoTnTa EKTUTTWONG (AKOMN
Kal o€ AoyIoTIKO UM, TT.X. Excel), dekadwv dIaPOPETIKWY
KATAOTACEWYV OTTWG YIa TTapddelyua TTPOXEIPEG KATAOTAOEIG
EPYATWYV, ATTOBEIKTIKA ATTACYOANONG, MNVIaieg aTTodEIgEIg
TTANPWAG, €TNOIEG BERAILOEIG ATTOBOXWY, K.4.

Auvarod kal eUKOAO gpyaleio TrTapakoAoudnong
épywv

H xprion Tou TTpoypauPaTOG €ival atTAf Kal dev aTTaITEl IBIAITEPEG
yvwoelg. Mpwta at' 6Aa autd TTou TTPETTEI VA KAVEI O XPAOTNG TOU
gival oTnv apxn KGBe eBdOPAdAG VO EKTUTTWOEI MIO AVOAUTIKN
KATAOTACN PE TO OVOPATA TWV EPYATWYV KAl va Tn dWOEl OTOV
epyodnyo. Ekeivog, pe Tn ogipd Tou, Ba onueivel KaBnuepiva oTnv
KOaTAOoTAON TIG TTAPOUTIEG Kal TIG aTToudieg Twv epyatwy. Otav n
eBOouada TeAsiOEl, TOTE TTAPADIOEI OTOV KOTAOKEUQOTH TN ANioTa.

AKOUN, 0 XPrioTNG TOU TTPOYPAMMOTOG £XEI TN dUVATOTNTA VO
Kataxwpioel otnv egdopadiaia NioTa TIG UTTEPWPIEG TWV EPYATWV.
‘ET01, autopdTwg Ba TrpokUyouyv ol eBdopadiaicg TTANPWEG avd
€PYATN Kal ava ouvepyeio. Av n diadikagia autr) akoAoubnBei atrd 1o
XPNoTn K&Be epydaoiun nuépa Tng €fdopAdag, TOTE auTOUATA OTO
TENOG TOU prjva Ba uTTopoUv va UTTOAOYIGTOUV OI NUEPES TWV
QATTOUCIWYV Kal TWV TTAPOUCIWYV TWV EPYATWY OTO £pyoTagio. Kai £T01
Ol TTANPWHEG TWV EPYATWV KAl TWV CUVEPYEIWV UTToAOyiCovTal
auTopaTa.

‘ 0 KATAOKEUAOTAC

OPpYAVWVEI TO YPAPEIO
TOU UE éva atTAO KAIK , ,

O xpAOTNG UTTOPEI Vo GUUTTANPWOEI TIG NUEPES aTTacOAnong K\aoe
epyaTn yia 1o IKA kai va €€l pia AETTTOUEPR EIKOVA TWV NUEPWIV
gpyaciag Tou yia To urjva TTou Trépace. Evvoeital, Quaikd, TTwg oT
oupBaivel kaBe efdopada oTo gpyoTddio (TTapouaies, aTTouadieg
EPYATWV) UTTOPE va KaTayxwpndei oTo TTpOypapua Kal £101 0
XPAOTNG Tou €xel TN duvaTtdTNTa VO TO EAEYEEI KAl va To Eavadei avd
Taoa oTiyur otn ogAida 1Tou AdNn BpiokeTal (Eikéva 1)

‘Ooov agopd €10Ikd oTnv nAekTPOoVIKr AlMA TO TTPOYPAPMA TTAPEXEN TN
duvaToATNTA Va TNV TTAPAyayel Je Eva KNK 0To KOUupTTi "Anuioupyia
nAekTpovikAg AMA". To TTpdypapua EAEYXEl TA OTOIXEIQ TTOU £XOUV
TTEPAOTEI, TTAPAYEI Pia avpopd AaBwvV Kail eTOINACEI TO apyEio To
otroio TpéTel va uttoBAnBei. Kai To 1o onuavtikd; To apxeio utropei
va atrooTaAei pe diokéta A CD péow Tou diadiKTUOU OTO
utToKataoTnua Tou 1KA.

Ti yivetal, dpwg, o6tav o xpnotng xabei péoa ot éva AaBupivio
OTOIXEiWY, OTNV TTPOOTTAOEIG TOU va EVIOTTIOEI éva OVOUA avAUESa
o€ OeKABEG TTOU PTTOPET va €XEI KATAXWPNUEVA; (0.0. OTTWG
Trpoava@Epbnke To FollowUP, Trapéxel Tn duvatdtnTa OTO XProTn va
TTPaKaAoUBEi ue peyaAn eukoNia peyadAo apiBuod epyaTwy, PE TV
KOATaXwpPnaon TwV OVOUATWY TOUG).
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Eikéva 3 Eupeon gpydrn

Kavéva mTpéBAnua dev uttdpyel, dIOTI TO TIPOYPAUKA TTAPEXEI EvVa
€UENKTO "waxTnpl", dnAadn éva epyaleio elpeong. ApKei 0 XpRoTng
va B€0¢€l KATToI0 GUYKEKPIPMEVO KpITHpIa TTou Ba Tou ¢ntnBouv, OTTwG
Ta apyIKd Tou ovouaTog Tou, To TTOTE KATAXWPABNKE Kal TO TT000
TTEPITTOU TOU NuUEPOMITBiou Tou.

Mpétrel va onueiwdei, 6TI 0 XProTNG TOU TTPOYPAMMATOG £XEl, ava
TTAoa oTiyun, Tn duvaTéTnTa TTPOCRAcNG OE AVAAUTIKEG KAl
OUYKEVTPWTIKEG KATOOTACEIG EVOTUWY KAl NUEPOMIOBIWV yia KGBe
€PYATN Kal yia KABe guvepyeio EEXwPIOTA.

Kda06e pfva kai kdBe efdopdda ptTopei va eAEyXEl AUECWG TIG
TTOPOUTIEG, Ta évonua, Ta NUEPONIoBia Kal TIG aTTodoxEG KAOE
EPYATN ATTO TN OTIYH TTOU APXIOE va ePYACETal O€ Eva €PYO £WG
onfuepa. Avaloyn TTpdoRacn PTTOPEi va £XEI KAl O KATAOTATEIG TTOU
agpopoulv o€ ouvepyeia. ‘Exel, dnhadn, Tn duvatdTnra o XprRoTng Tou
TIPOYPAMMATOG Va eAEyXEl avd eBdoudda Kal avd pAva Ta Evonua
TWV EPYATWY Tou ouvepyeiou (Eikova 4).

Kai av avapwTIE0TE yia TNV XpNoTIKATNTA TOU TTPOYPAUUATOG pnv
£xeTe ap@IBoNieg. MoAMoi xproTeg pTTopoUV va TO XPNOIMOTTOIoUV
Tautdxpova Kal atrd dIaQOPETIKA onueia (ypageio, EpyoTagio, oTTiTl)
KATAXWPWVTAG Kal BAETTOVTOG TAUTOXPOVA OTOIXEIQ.

Kai emeidry urdpyouv kai Ta TTpoowTrikéG dedopéva 1o FollowUP
eMTPETTEI VA douv Hévo 6oa €oeig BEAETE va Bouv. ZTO TTPOYPAUUa
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Eikéva 1 O1 ¢Bdopadiaieg rapoucieg utroAoyifovral autoOpOTA
Bdon Tapouciwv

To idIo akpIBwg oupBaivel kal pe dAou gidoug KaTaoTAOEIG, OTTWG
TT.X. avaKEQPaAQIWTIKA kataoTaaon yia 1o KA, AvaAutiki Mepiodikr
AnAwon (AMA), AMA 1Tou UTTOBAMETAI € NAEKTPOVIKHA HOP®N,
ouvodeUTIKG évruTro AlA, eTHOIO OKTAOTACN EPYATWY, ATTOOEIKTIKA
atmaoy6Anong, unviaieg atmodeigelg TTAnpwng atrodoxwyv (Eikéva
2).
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= urapxel evowpaTwuévn N AOYIKA TG TTPOCTACTAG TWV SESOPEVWY,

U o1 JIA@OPETIKOI XPOTEG UTTOPOUV va BAETTOUV PévVO Ta
Ba Toug emTITPE
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Eikéva 4 'EAeyX0G EVORUWY - NUEPOMITOiIWY

‘ETol
0e O

1 a0@ANCeTAI OTI TTOTE KATTOIOG N £§0UCIOd0TNUEVOG XPAOTNG,
0 PTTOPECEl va Bl aToIXEia TTou Oev Tov agopoulv. Me Tov TpOTTO

autd aTToKAEiETal va XAOoETE TOV EAeyXO Kal Ba EEPETE OTTOIODATTOTE
OTIyun PE akpiBeia T oag yiveTal...
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AuvatdTnTeg yia TTapakoAoudnon emTaywy, E000WV Kal
OUVTEAEOTWY TWV EPYWV

ApBpo a1d Toug ouvtakTeg Tou TTEPIodIKou TA NEA TON KATAZKEYAZTQN KTIPIQN. Anpooieltnke oto 1eUx0g loUNog-AlyouaTog 2004.

TiG opyavwTIkEG
duvaTéTNTEG
600V apopd OTN
dlaxeipnon kai
N PoA Twv
EMTAYWY, TNV
TTapakoAoubnon
TWV €060WV
aAAG kal Toug
OUVTENEOTEG TWV
£pPywv TToU
TTaPEXEl TO
TPOYpApHa
"Follow - up" T1ng
etaipiag "Ti -
Soft"
TTapoucidlouue
oTo TeUXO0G auTo
TIPOKEIUEVOU VO
EVNUEPWOOUYV Ol
KATOOKEUOOTEG
IDIWTIKWV £PYWV
yla TO TTWG
MTTOPOUV Va
OPYQAVWOOouV TO
ypa@eio Toug
€UKOAQ Kal
ypriyopa

>TO MPOHITOYMENO TEYXOZX eixape TTapoucidoel Tig
OuvVaTOTNTEG TTOU TTAPEXEI TO TIPOYPAUMA YIO TNV TTapakoAouBnon,
avd TTdoa oTIypr, TV TTANPWHWY EPYATWV KAl INXAVNUATWY aAd
Kai T d166eon Twv ataroipevwy ato 1o IKA evriTrwy (o€
EKTUTTWON KAl QUOIKA O€ NAEKTPOVIKA pop@n).

Eixape, emiong, avaAioer Tn duvatdTnTa TTou TTAPEXEI TO TTPOYPAPHT
yla eKTUTTWON (aKOWN Kal o€ AoyIoTIKO @UANO, T1.X. Excell), dekddwv
OIAPOPETIKWY KATAOTACEWY OTTWG YIO TTAPASEIYUO TTPOXEIPES
KOTOOTAOEIG EPYOATWV, ATTODEIKTIKA aTTaoX0AnoNg, Unviaieg
aTrodeigelg TTANPWNG, ETACIEG BEBAILCEIG ATTODOXWY, ETATIEG
KOTOOTAOEIG ATTOdOX WV, K.G.

>e auté To TeUX0G Ba doUpE TIG BUVATOTNTEG TOU TTPOYPANHATOG
OXETIKG PE TN JlayEipIon TWV ETTITAYWY, TWV TTEAATWY Kal TWV
£0060wWV. MpwTa a1 OAa OPWG TTPETTEI va onuEIwBEi 6TI., boov
agopd Tig emTayEG, To FollowUp Trapéxel epyaleia woTe n
diaxeipion kai n por) Toug (TTPORAewn £§6dwV) va yivetal e§aIPETIKA
€UKOAN. Me aMG Adyia, To TTpdypappa divel T duvatdtnra oTo
XPAOTN va €X€l pia TTARPN TTapakoAoldnon Twyv ETTITAYWY aTro
TTOMOUG Aoyapiaopoug Kal TTOMA Kapvé Kal va yvwpiel £T01
KaBnuePIVA TToIEG €TTITAYEG Arjyouv MG kal Ta aBpoiopaTa Toug,
avd Aoyapiaopd aMA Kal CUYKEVTPWTIKA.

Eidik6TEPQ, O€ O,TI aQOPA OTN PON TWV ETTITAYWY TO TTPOYPAUHA
TTapEXEl OTO XPAOTN TNV EUxEPEIa va BAETTEI aBpoiopaTta Kal
KOTOOTAOEIG ETTITAYWYV TTOU Aflyouv avd nuépa eBdopdda ry uiva.

E ¥ ||« »

EIKONA 1 POH EMTAMQN

MNa Tapdadelypa YTTopei 0 XPAOTNG TOU TTPOYPAUPATOS VO
dIATTIOTWOEI GUECT TTOIO Eival TO TTOOO TWV ETTITAYWY TTOU Affyouv
HIO GUYKEKPIPEVN NuEPOpNVIa g€ éva Aoyapiaapd r o€ GAoug Toug
Aoyapiacpoug pag. Kar aképa, kdvovrag "KAK" TTdvw OTO TT000, va
Ol TTWG QUTO TTPOKUTITEI, dNAadN aKPIBWG TTOIEG ETTITAYEG Afyouv TN
ouyKekpIpévn nuepopnvia. (Eikéva 1- Pon emtaywyv) Akoun,
"KAIk@povtag" oe nuepopnvieg TTou etmIAéyel (i pe Ta BeAdkia OegId
KOl OpIOTEPG) PTTOPEI VO PETAKIVNOET PTTPOOTA A TTIOW OTIG
NUEPOUNVIEG Kal va OEl Ta TTOOG TWV ETTITAYWYV TToU Afjyouv . Ta
XPOVIKO BIGCTNUA TO OTT0i0 BAETTEI EEKIVG OTTO TNV NUEPQ TTOU €ANE
N TTPWTN ETTITAYT MEXPI TN OTIYUI TTOU AfyEl KOI N TEAEUTAIO TTITAYT
TTOU €XEl KOWEL.

Mo TNV TEPITITWON TTOU 0 XPACTNG TOU TTPOYPAUNATOS BeAnOE! va
avagnTAoEl PIo GUYKEKPIYEVN ETTITAYH, AVAUECT OE eKATOVTADEG A
XINGOEG GAAeG, To FollowUp Bivel Tn duvatdTnra yia €UKOAN
diaxeipion kal ypriyopn mapakooubnon toug. (Eikéva 2-Kivrioeig
Aoyapiacuwy)

JUYKEKPIYEVA, TO TIPOYPAUpa JIaBETEl éva ypriyopo £pyaAeio
elpeong €101 WOTE O XPNOTNG TOU va PTTOPEI va avadnTroel pia
ETMITAYH TTOU €XEI KOTTE:

® MeTagU SUO CGUYKEKPINEVWV NUEPOUNVILV
® EvOG OUuyKeKPIPEVOU TTOOOU
® Y& KATTOIO OUYKEKPIPEVO TTOOO
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EIKONA 2 KINHZEIZ AOTAPIAXMQON

AMG Kal ge Baon TTOMA GAa SIAQOPETIKA KPITHAPIA .

IXETIKA PE TN dlaXEipIon Kal TNV TTapakoAoUBnan Twv TTEAATWY Kal
TWV €000WV TO TTPOYPANHA UTTOPET va TTAapEXEl OTO XPNOTN TN
duvaToTNTa yIa TNV APEoT TTapakoAoUBdnan kai diayeipion Toug. Apkei
0 XPrOTNG VO KATAXWPNOEl avd €Py0 TOUG TTEAGTEG.

Ll Mpéter va onpeiwBei 6T yia kGBe TTEAGTN gival avaykaio va

KOTOXWPETaI N apxIKA TIUA TTWANONG Kai KatdTiv S1IadoXIKA Ta £é00da
TTOU UTTAPXOUV aTT' auTéVv KAl TO OTTOI0 YTTOPET va €ival:

o MeTpnrd
e Aooeig TpATTECag
e Emtayég
® YuvaMaypaTIKEG

‘ET01, 0 XpAOTNG TOU TTPOYPAUMOTOG UTTOPET va BAETTEI Ta é00da avd
TTEAATN 1 KOl GUVONKG Kal va €€l pia TTpoRAewn e06dwV , dnNAAdH TI
£'00da avapévovral o KAOe PEAOVTIKA nuepounvia. (Eikéva
3-MeAdTeg €00da)

ATTepIOPIOTEG BUVATOTNTEG TTAPEXOVTAI KAl YIa T dlaygipion Kal Tnv
TTapakoAoUBNoN TwV CUVTEAEOTWYV TWV £PYwV (TTPOUNBEUTEG,
ouvepyeia, GUVEPYATEG), AAG Kal yIa Ta UNKG, TIG EpYaaTieg Kal Ta
pnxavipata. OAa autd pTTopouv va opyavwBoulv GE TPEIG EEXWPIOTEG
BondnTikég BIBMNOBAKEG OTIG OTTOIEG KATAXWPEOUVTAL: O) Ol CUVTEAEOTEG
TOU €pyou, B) Ta UNKKA, Ol EpYOTieg, Ol UTTNPETIEG K.G. Kal Y) Ol
EPYATEG KAl TA PNXAVAUATA.

Mpiv dpwg kaTayxwpnBei Eva dvopa TTPOPNBEUTN 1 EPYATN O€ £va £pyo
Ba TTPETTEl TTPWTA va KaTaxwpnBei oTnv avriaTtoixn BIBANIOBRAKN pe To
dvolypa piog KapTéAag pe Ta aToixegia Tou . 'ETol, Tnv eTTOHEVN Popa
TTOU O XPrOTNG TOU TTpoypdapuaTog Ba xpelaoTei va "avaoUpel” To
OUYKEKPIUEVO TTPOUNBEUTA 1 TTEAGTN OTTO TO apyEio Tou Ba TTPETTEl va
Tov avadnrrioel até T BIBAI0BrKN. TéAog, TTPETTel va onuelwBei 6TI n
BiBN0BAKN BiabETel TO BIKG TNG epyaAeio eupeang. MTTopei yia
Tapadelypa 0 XpAOTNG va avadnTrioel EUKOAa Kal ypriyopa évav
TTpounBeuTh akdpa Kai av & BupdTal To Gvopa Tou AAAG KETToI0 aTTO
TO OTOIXEIQ TOU.
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